


Campa 


So 


Batissons ensembie 


gne de ‘souscription 
de l'Université Concordia 






Concordia University, Montreal 


Chursd: 
repor, 


Superior Court backs 


position on demolition 


four tenants in the Royal George Apartment Building to obtain a writ 


Q uébec Superior Court has rejected an application made by a group of 


that would have overturned a decision to allow Concordia to demolish 
all but the facade of the eight-storey structure. 


The decision giving Concor- 
dia the go-ahead to apply for a 
demolition permit was made 
early last fall by the Commis- 
sion d’arbitrage pour la pro- 
tection du patrimoine résiden- 
tiel, following 11 hours of 
hearings during the summer. 

The lawyer representing the 
four Royal George tenants 
sought the writ in November, 
claiming among other things 
that ‘‘due process’? had not 
been followed by the Commis- 
sion in arriving at its decision. 
The lawyer wanted Superior 
Court to order the City of 
Montréal to cease and desist 
any action involving issuance 
of a demolition or a construc- 
tion permit for Concordia’s 
downtown library project. 

In announcing the Superior 
Court decision at last Thurs- 
day’s Board of Governors 
meeting, Rector Patrick Ken- 
niff cautioned that the tenants 
still have the right to appeal 
the 33-page court judgement. 
If they do decide to contest the 
decision they must do so 
within 30 days. 

In other business, the Board 
asked Vice-Rector, Academic, 
Francis Whyte to continue his 
‘‘mediating’’ role in the ongo- 
ing disagreement between the 
Faculty of Fine Arts and the 
Fine Arts Design Students 
Association. 

At its December meeting the 
Board asked Whyte to report 
in January on a request made 
by a delegation of Design 
Students to the effect that the 
Board investigate the fairness 
of decisions by the Fine Arts 
Faculty and Senate to establish 
(See ‘‘Court’’ on page 2) 





_ Prof. Bernard Lagace at the organ 


Named to Order of Canada 


rof. Bernard Lagacé is 
PP among the latest reci- 
pients of the Order of 
Canada. A professor of organ 
and harpsichord in Concor- 
dia’s Music Department for 
the past seven years, Lagacé 
has won the award for his con- 
tribution to organ music in 
Québec. He is well-known 
throughout North America 
and Europe for playing and 
teaching the organ. 
As Director of the Diploma 
of Advanced Musical Perfor- 
mance Studies at Concordia, 


Lagacé has seen many of his 
students go on to win awards. 
Two of his graduates founded 
the Studio des Musiques An- 
ciennes in Montreal, and the 
reputation of the program br- 
ings students from the United 
States, Europe and other 
Canadian provinces to study 
here. 

Lagacé won the Prix du 
Québec in 1977, also for his 
contribution to organ music in 
the province, as well as for 
having played the complete 
(See ‘‘Named’’ on page 7) 
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those aspects in four 
recommendations: 

1. That the government give 
priority to the readjust- 
ment of the financial bases 
of those universities most 
severely affected by 
government funding 
policies, above all Concor- 
dia, without awaiting long 
term and overdue changes 
to the funding formula; 

2. That the government 
agree to a review, on the 


bases of merit, of in- 
dividual university 
deficits, in order to find 


appropriate solutions for 
each institution; 


Kenniff insisted that since it has now been repeatedly 
demonstrated that the scarcity of resources affects certain 


(See ‘‘Avis’’ on page 7) 


Avis on funding 
vitalto Concordia 


At a news conference held today, Rector Patrick Kenniff 
commented on four aspects of the avis on university financing 
published last week by the Conseil des universités. He describ- 
ed the avis as being of vital importance to Concordia, both in 
terms of our specific situation and of our role as an active 
participant in the current debate on the future of our univer- 


The Rector summarized |3. 
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That the government 
recognize the need to br- 
ing global resources 
allocated to universities in 
Québec at least up to the 
average level of those 
available to other Cana- 
dian universities; 

That the government 
maintain current measures 
of stability in university 
financing by no longer im- 
posing compressions and 
prélévement (especially in 
respect to the funding of 
new students), while ex- 
ploring the alternative 
funding sources recom- 
mended in the avis. 













Next stage is 
. set for Senate reform 


By Barbara Verity 
(First of a three-part series) 
eform of Senate, the 
me major academic 
decision-making body 
at the University, is likely to be 
the main issue of the present 
term. Everyone agrees that 
reform is necessary — but ex- 
actly what it should involve is 
another question. Views 
among the four Faculty Coun- 
cils and student represen- 
tatives differ, and much 
debate could well be heard 
before a consensus and com- 
promise are reached. 
Steering Committee is 
presently hammering out a 
new reform proposal to 


replace the first one presented 
to Senate at its September 
meeting. Quick opposition by 
Senators to certain points in 
the reform showed that fur- 
ther consultation would be 
needed before Senate could be 
changed. 

As a result, the original pro- 
posal went to the Faculty 
Councils, each one tabling: 
their response at the 
November Senate meeting. 
The responses are now being 
studied by the Steering Com- 
mittee, which was given the 
mandate by Senate at the same 
meeting to come up with a new 
reform package for presenta- 
(See ‘‘Senate’’ on page 4) 
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Letter to the Editor 





To the Editor 

Do the_ senior ad- 
ministrators take new benefits 
for themselves while the facul- 
ty takes new burdens? Faculty 
was recently presented with a 
100% increase in parking fees. 
I think most of us accepted the 
logic, presented by Vice Rec- 
tor Jerome-Forget, that in our 
current financial crisis the 
University could not subsidize 
drivers. 

Following that announce- 
ment I had it confirmed that a 
number of senior ad- 
ministrators now have cars 
leased by the University. How 
can the University afford to 
bestow a new benefit on one 
class of drivers while removing 
it from another? At the very 
least, this seems to betray a 
lack of sensitivity by our 
senior administrators. If they 
want us to participate in belt 
tightening then they must set 
the tone for it. 

I suggest that quality leader- 
ship might be demonstrated if 
our senior administrators re- 
nounced all benefit items not 
available to faculty. Perhaps; 
as a beginning, they might let 
us know ‘their benefits, 
salaries, and University sub- 
sidized travel. We have a good 
many new administrators and 
we wish'them well but the onus 
is on them to structure a 
climate of openness, trust and 
cooperation or one of suspi- 
cion and confrontation. 
Sincerely, 

Stephen J. Scheinberg 

Associate Professor 

Department of History 
oo 

To the Editor: 

I am writing regarding the 
recent decision to double park- 
ing fees at Concordia. This 
policy was implemented 
without apparent consultation 


and with no prior warning. 
Of course, such actions are 
consistent with the Canadian 
tradition of budget secrecy, a 
tradition based on the assump- 
tion that prior knowledge may 
allow people to personally 
benefit from such knowledge. 


There is, however, a dif- 

ference between Concordia 
University and Governments. 
The latter, when setting 
budgets, have at their disposal 
an array of experts 
(economists, accountants and 
lawyers) who study the pro- 
posals. Concordia also 
possesses these resources, but 
we call them faculty and so 
they are not consulted on such 
matters. 
' Pity. Any economics stu- 
dent will tell you that a price 
increase will result in an in- 
crease in total revenues (the 
objective of the parking fee in- 
crease) only when the change 
occurs in the inelastic range of 
a demand curve. If demand is 
inelastic, a price increase will 
not result in significantly 
fewer purchases and _ total 
revenue will rise. However, if 
demand is elastic, the reverse 
is true and total revenues will 
fall as a result of a price in- 
crease. The same student will 
also inform you that the 
elasticity of demand depends 
in large part on the availability 
of substitutes. The greater the 
range of substitutes, the more 
elastic is demand. So the ques- 
tion is, what are the range of 
substitutes available to those 
who park at Concordia? 

A quick survey of the 
evidence suggests the follow- 
ing: 

1) for those who reside within 
reasonable distance of Con- 
cordia, public transportation 
at $2 return is now more at- 


tractive than using your own 
car (with gas) and paying $4 to 
park. 

2) for those who continue to 
come by car, parking rates are 
cheaper for many outside the 
University. For those who 
come early (before 9 or 9:30 
a.m.) rates range from $2.50 
to $3.50 for the day (of course 
you have to walk an extra 
block). If you wish to pay by 
the month, a cursory survey 
reveals that one can do this for 
$50-$65 (compared to the 
Concordia rate of $80). Of 
course, one could probably do 
better by negotiating a mon- 
thly rate for 50 cars. 

These points do indicate 
that cheaper substitutes are in- 
deed available and if a suffi- 
cient number of parkers avail 
themselves of the alternatives 
(as they should), then parking 
revenues will fall as a conse- 
quence of the price increase. 
Needless to say, not everyone 
will switch. It is tacky for 
some to take the bus or metro 
and coming in too early (to get 
early-bird rates) leaves them 
too tired at Cocktail hour. On 
balance, however, it seems 
preferable to switch, not fight. 
This action will, therefore, 
raise antagonism more than it 
will raise revenues. 

Sincerely yours, 

Daniel Shapiro 

Associate Professor of 
Economics 

and Acting Principal 

School of Community and 
Public Affairs 


RESPONSE FROM SENIOR 
ADMINISTRATION: 
Various comments received 
concerning the increase in the 
daily charge for parking for 
Concordia permit holders re- 
quire some clarification. 
Prior to November 20, 
1985, a limited number of 
faculty and staff were able to 
park on the downtown campus 
for a charge of $2.00 per day. 
A total of 126 parking spaces 
were subsidized by the univer- 
sity. This service was not 
available to all members of the 
community, and_ thus 


represented a privilege 


available to only a_ small 
number of the more than 
3,000 Concordia employees. 
During the recent review of 
the University’s fiscal situa- 
tion and budget allocations, 
all areas of expenditure were 
examined in detail. Various 
criteria were applied to them, 
including those of the ap- 
propriateness and necessity of 
maintaining certain services. 
Subsidization of parking for 
the few did not seem to meet 
any of the tests applied, and it 


was therefore decided to in- 
crease the daily fee for Con- 
cordia spots to $4.00. 

The application of an in- 
creased charge, more typical 
of the rates available in the 
area, was accepted as a con- 
structive response to the need 
to cut budgets in as many sec- 
tors as possible without com- 


promising the basic tasks of 


the University. Finally, con- 
cern has been voiced that the 
policy was implemented 
without prior notice. Based 
upon a similar experience 
some years ago, the Vice- 
Rector, Services recommended 
that the price of Concordia 
parking tickets be doubled 
without warning to avoid the 
possibility of any members of 
the community ‘‘stocking up”’ 
on tickets. Accordingly the 
decision was communicated 
only to those individuals 
responsible for the sale of 
tickets; no-one was in a posi- 
tion to anticipate the change, 
and accordingly no abuses oc- 
cured. 

We are all aware of the need 
to be vigilant in the ongoing 
process of budget review and 
revision. The change in the 
parking fee will undoubtedly 
not be the last alteration of its 
kind. Where such expenditures 
can be identified, however, 
and when economies can be ef- 
fected that do not compromise 
the fundamental mission of 
the University, they must be 
made. 

Considering the limited 
number of parking spaces 
available, it can be reasonably 


Court 


(Continued from page 1) 

a new design program. A 
delegation of students was 
again present at last Thurs- 


.day’s meeting. 


Whyte told the Governors 
that the Fine Arts Faculty has 
formed a curriculum commit- 
tee to decide on the actual 
course of the new program 
and has invited students to 
participate. The students, 
however, are reluctant to do so 
for fear the move will imply 
tacit approval of the new pro- 


gram. 
The Board members 
debated the issue at con- 


siderable length, pointing out 
as they did in December that it 
would set a regrettable prece- 
dent for the Governors to in- 
volve themselves in an issue 
that falls under Senate’s 
jurisdiction. 

Whyte said that ‘‘all the 
possibilities of arriving at an 
accord between the two sides 
have not yet been exhausted”’ 


Computer 


assumed that present users 
choosing alternate parking ar- 
rangements will be replaced by 
others for whom the advan- 
tages of proximity will warrant 
the expenditure involved. 
ee : 
To the Editor: ' 

The Centre for Building 
Studies would like to thank all 
those people who contributed 
to the Concordia Christmas 
Basket Fund through ‘dona- 
tions given to the CBS 
Carollers on December 20th, 
when the group visited the 
following offices: Office of 
the Rector, Research Services, 
Physical Resources, Dean of 
Faculty of Engineering and 
Science, Civil 
Engineering, Mechanical 
Engineering, Electrical 
Engineering, Science and 
Engineering Library, Status of 
Women, Hall Building Infor- 
mation Desk and Hall 
Building Copy Centre. 

Additional contributions 
were made at the CBS by 
representatives from: 
Treasury, Photography Centre 
and Purchasing. 

Thanks to all with our 
apologies if we missed men- 
tioning any other depart- 
ments. $100 was collected in 
one short hour. Hold on to 
your earmuffs...the Carollers 
look forward to doing it again 
next year and to visiting many 
more University offices then! 
Thank you one and all. We 
wish you Christmas joy 
throughout 1986. 

Thank you 
C. Anania 


and that he believes some of 
the students’ problems with 
the new program will be 
alleviated once detailed cur- 
riculum proposals are 
prepared. Whyte will report 
back to the Board at its 
February meeting. 

In her report to the. Board, 
Vice-Rector, Institutional 
Relations and Finance Moni- 
que Jéréme-Forget said that 
the work is continuing on the 
University’s 1986-87 budget 
and that she intends to submit 
the document to the governors 
for approval at their March 
meeting. 

Jér6me-Forget again invited 
the Concordia community to 
participate in the on-going 
budget control process by sug- 
gesting ways of decreasing ex- 
penses and, where possible, of 
generating new revenues or in- 
creasing existing revenues. 

“‘The budget control pro- 
cess should become a dialogue 
involving as many in the 
University as possible,’’ she 
said. 

K.J.W. 




















MBA student Neil Abbott is this year’s winner of the 1985-86 Bessie Schulich Fellowship for 


Entrepreneurship. Presenting him with the award is Edith Schulich Harris. 


Project will promote Montreal 


by Susan Gray 
: ean Steven Ap- 
DPD pelbaum, Faculty of 
Commerce and Ad- 
ministration, is involved in 
planning a project that could 
influence Montreal university 
graduates to consider this city 
a viable home base for their 
business careers. 

The project involves a 
‘“‘Welcome Home Week’”’ dur- 
ing the Christmas ’86 season, 
when many former students 
who have left Montreal will 
return to visit family and 
friends. The graduates would 
be invited to hotels around the 
city to meet representatives 
from various Montreal 
businesses and to discuss the 
potential for employment with 
these firms. An important ele- 
ment in the campaign would 
be advertisements strategically 
placed in Montreal 
newspapers, appealing to 
parents and their desire to see 
their children back in Mon- 
treal. 

The plan is being developed 
by a committee set up in 1984 
to study the future of Mon- 
treal. The mandate of the 25 
member committee, which is 
composed of influential peo- 
ple from business, organized 
labour, high technology and 
universities, is to focus on 
questions such as Montreal’s 
potential as an international 
city and the direction it will 
take vis-a-vis its involvement 
-with high tech. 


The catch in the ‘‘Welcome 
Home Week’? project, not sur- 
prisingly, is money. There 
must be a major commitment 
from companies here to create 
jobs for ex-Montrealers (and 
students here now planning to 
leave) as part of long range 


ichard Pawlak, who 

R has been appointed 
Director of Security, 

Sir George Williams Campus, 
effective January 13, brings to 
the University a background in 
public safety, fire-safety and 
physical security acquired 
through formal training and 
practical experience in both 
the public and private sectors. 
Immediately prior to joining 
Concordia, Pawlak was 
employed by the Québec 
Social Affairs Ministry and 
was assigned to the Verdun 
General Hospital as Director 


planning for the city’s 
revitalization, according to 
Appelbaum. He says that this 
type of planning is the only 
way Montreal will ever move 
towards achieving the type of 
economic prosperity it enjoyed 
in years past. 


‘Security Director named 


of Security. His previous ex- 
perience includes fire/safety 
consulting services within the 
Québec Public Service and the 
management of protection and 
emergency preparation ser- 
vices for corporations in the 
Middle East. 

In his new position, Pawlak 
is responsible for administer- 
ing the security portfolio on 
the SGW Campus. The func- 
tion also includes university- 
wide responsibilities in the 
areas of fire/safety and 
emergency preparedness pro- 
grams. 


Profs win Fellowships 


he following faculty members were successful in ob- 


aa taining SSHRC Leave Fellowships for the year 
1986-87: 
Assoc. Prof. Christine Allen 
Department of Philosophy 


Project: Women’s 


Conceptual 


History: Italian 


Humanism, 1250-1800 
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announced. Doug Hamblin is now Associate Dean of 
the Engineering and Computer Science Faculty. 
However, until Mar. 1, he will also continue in his position of 
Director of Institutional Research... The Simone de Beauvoir 


S everal changes in personnel at Concordia have been 


| Institute and the School of Community and Public Affairs 


both have new principals — Arpi Hamalian, who is also 
Director of Education Studies in the Education Department, 
is at the Institute and Assoc. Prof. Daniel Shapiro is at the 
School, where he has been Acting Principal since last sum- 
mer. Mary Brian, Associate Professor in the Mathematics 
Department, is the new Associate Director of the Centre for 
Mature Students... 

Marc Frigault, who has been Institutional Research Officer 
here since 1976, has been appointed Treasury Officer, Infor- 
mation Systems... Lucie Beauchemin has joined the Universi- 
ty as Advisor to the Office of the Rector, Communications. 
Previously a student and employee here, Beauchemin has 
most recently been Press Attaché and Deputy Chief of Staff 
to the former Québec Minister of Higher Education, Science 
-and Technology, Yves Bérubé. Her mandate at Concordia en- 
compasses a number of responsibilities for the university and 
senior administration... Josette Lincourt, Secretary to the 
Vice-Rector, Academic, is leaving the University this week 
and will be working for a film-maker in Montreal... 

Dean Steven Appelbaum, Faculty of Commerce and Ad- 
ministration, has been elected to the Executive of the Board 
of Directors of the Canadian Federation of; Deans of 
Management and Administrative Studies... Assoc. Prof. 
Taylor Buckner, Sociology and Anthropology, will receive an 
award from the City of Montreal Monday night for con- 
tributing to the improvement of the quality of life of the en- 
vironment. Buckner is a co-founder and past president of the 
Shaughnessy Village Association, a neighbourhood group 
promoting the history, culture and residential character of the 
area bounded by Guy, Atwater, St. Catherine and Dorchester 
streets. Buckner has also renovated his home, as he says, 
‘‘into a brand new 1880s house’’... Prof. C.Y. Suen, Com- 
puter Science, who is President of the Canadian Image Pro- 
cessing and Pattern Recognition Society, has been elected 
Canadian representative on the Governing Board of the Inter- 
national Association of Pattern Recognition, an organization 
devoted to the fields of pattern recognition, computer vision 
and machine intelligence... 

Retired Geography professor Donald Fraser tells us he at- 
tended the inauguration of Place Hartland de Montarville 
Molson at the Base des Forces Canadiennes St. Hubert in 
December. Fraser flew with the Royal Air Force during 
World War II. 







































Assoc. Prof. Arthur Kroker 

Department of Political Science 

Project: Beyond Postmodernism: Technology, Art and 
Politics 


Prof. Gary Johns 
Department of Management 
Project: Empirical Studies of Absence from Work 


These Fellowships provide the recipients with a stipend 
together with research and travel allowance. 
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Senate 


(Continued from page 1) 


tion early in the new year. The 
new proposal will be presented 
at the February or March 
meeting of Senate, and the 
reform should be in effect by 
June 1, Vice-Rector, 
Academic Francis Whyte 
predicts. Although there will 
be substantial changes to the 
original document, the basic 
principles will remain intact, he 
adds. 


Started in 1982 


The idea of reforming 
Senate goes back nearly four 
years to April 1982 when the 
academic Deans asked that a 
study be made of representa- 
tion by the four Faculties on 
Senate and that ways be found 
to streamline Senate and 
redress the imbalance among 


faculty representatives. The . 


Arts and Science Faculty had 
17 representatives whereas the 
total from the other three 
Faculties only came to 10. Asa 
result, issues at Senate were 
ofter divided by Faculty, with 
Arts and Science being able to 
out-vote any other Faculty or 
even all others put together. 

Since 1982, the process has 
been delayed by a decision to 
await the Fahey Report and 
then the administrative 
reorganization of the Universi- 
ty. The mandate was broaden- 
ed last April to include a study 
of the Senate standing com- 
mittees. 

Need for reform 

No one contacted recently 
by The Thursday Report 
disputes the need for reform. 
“It is extremely healthy that 
we’re going though this pro- 
cess,’””> comments Fine Arts 
Dean Robert Parker, who 
places reform within the con- 
text of changing conditions at 
all North American univer- 
sities. A body is needed that 
can effectively handle the 
groundswell of discussion 
about curriculum, the role of 
universities in society and the 
demands of a technological 
society, all of which is happen- 
ing against 
economic backdrop. Univer- 
sities must make choices based 
on long-term planning rather 
than on informal procedures, 
he says. , 

Dean M.N.S. Swamy, 
Faculty of Engineering and 
Computer Science, puts it 
bluntly: ‘‘We’ve been talking 
about reform for a number of 
‘ years — it’s high time we 
finished this job.’’ 

Arts and Science Dean 
Charles Bertrand also sup- 
ports reform, saying that 


a difficult 





Graduate student Ian Whicher 


Senate debates ought to be 
more meaningful than they 
have been at times in the past. 
One of the main problems has 
been that Senate tries to do the 
work already carried out by its 
standing committees, resulting 
in unnecessary debate on 
minor points when discussion 
should cut through to crucial 
points. 


~ 
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Dean Steven Appelbaum, — 


Commerce and Administra- 
tion, says too that the need for 
reform has been obvious for 
some time, citing the 
dominance of Arts and 
Science representatives and the 
resulting imbalance in the type 
of propositions put before 
Senate. But he doesn’t think 
that a complete overhaul of 
Senate is necessary. Using the 
analogy of business, he says 
that if businesses proceed with 
overhauls in their way of 
operating, they must ask for 
feedback from their employees 
but not necessarily change 
from ‘‘track A to track B 
merely in order to implement 
change’’. 

Student representatives too 
say reform is needed to correct 
the unworkable and unwieldy 
nature of Senate. Randy Orr, 
undergraduate Senate caucus 
leader, says a realistic ._plann- 
ing system is needed, and 
Graduate Students’ Associa- 
tion President Victorya 
Monkman terms Senate a 
large, unwieldy body that goes 
into too much technical detail. 

Two part proposal 

When Steering Committee 
put forward its reform pro- 
posal at the September 
meeting, the document had 
two parts one on the 
membership and powers of 
Senate, the other on the 
membership and function of 
Senate standing committees. 


Eastern religions focus of study 


by John Sobol 
hy would a student 
W5: eastern religions 
want to study at 
Concordia? ‘‘Because the 
Concordia Fellowship 
Graduate Program is ex- 
cellent. It is an incentive to 
students in allowing them the 
freedom to concentrate 
without the usual formal 
boundaries,’’ says Ian 
Whicher, who has a 
Fellowship to do his Master’s 
in History and the Philosophy 
of Religion. 


At least as important to 
Whicher as the Fellowship 
program is ‘the presence of 
Assoc. Prof. David Miller and 


Both parts are controversial. 

Senate membership in many 
ways comes down to a 
numbers game. The controver- 
sy here centres on the propor- 
tion of faculty to students to 
administration, particularly 
the increase proposed in ad- 
ministrative representation 
and the major decrease in 
undergraduate — student 
representation. 

The second part of the 
reform proposal, Senate stan- 
ding committees, aims to 
streamline Senate procedures 
and heighten the level of 
Senate debate by giving a 
greater role to committees, 
composed of Senators, in 
coming up with proposals on 
policies and priorities. Op- 
ponents fear that the real work 
of Senate would switch to 
committees, and Senate would 
merely rubberstamp commit- 
tee work, which would not 
have been carried out in a 
large, open forum. The con- 
troversy here centres on where 
policy and priorities should be 
hammered out — in -commit- 
tees or at Senate. 

Senate membership 

The original proposal called 
for the following members: 
Rector; Vice-Rector, 
Academic; Vice-Rector, In- 
stitutional Relations and 
Finance; Vice-Rector, Ser- 
vices; Associate Vice-Rector, 
Academic (Research); Assis- 
tant Vice-Rector, Academic; 
Dean of the Faculty of Com- 
merce and Administration; 
Dean of the Faculty of Fine 
Arts; Dean of the Faculty of 
Arts and Science; Dean of the 
Faculty of Engineering and 
Computer Science; Dean of 


Graduate Studies; two Vice-: 


Deans of Arts and Science; 
Director of Libraries; five pro- 
fessors from Commerce and 


John Rossner. ‘‘If they did not 
have such open minds, I would 
have no purpose here,’’ he 
says. 


Whicher’s purpose is to 
achieve a sense of respect from 
this society in terms of what he 
is practising. His primary 
academic interests are Hin- 
duism and Buddhism. In a 
broader context, however, his 
direction is towards achieving 
and understanding higher 
states of consciousness. ‘‘We 
deal with perceptions, not con- 
ceptions.”’ 

For Whicher, the oppor- 
tunity to connect with pro- 
fessors who are tuned into ex- 
periences of the kind with 


Administration; four pro- 
fessors from Engineering and 
Computer Science; four pro- 
fessors from Fine Arts; 13 pro- 
fessors from Arts and Science; 
10 undergraduate students; 
two Masters or Diploma 
students; and one Doctoral 
student. 

Total membership comes to 
53, marking a drop of six from 
the current number. Of the 53, 
14 would be administrators, 26 
professors and 13 students. 
The number of administrators 
would increase by one, which 
would represent an increase in 
total membership from 22% 
to 26.4%. There would be one 
fewer faculty representative 
which would mark an increase 
from 45.7% of the total 
membership to 49%. A 
decrease, however, would be 
noted in undergraduate and 
graduate student representa- 
tion, which would go from 19 
students to 13, being a drop 
from 32.2% to 24.5%. 

Undergraduates would bear 
the brunt of the decrease, with 
their total representation go- 
ing from 28% to 18%. 

The proposal calls for 10 
undergraduate student 
representatives, compared 
with the current 17, and for 
two Masters or Diploma 
students and one Doctoral stu- 
dent, compared with the cur- 
rent two graduate students. 

Change in faculty represen- 
tation is extensive. Commerce 
and Administration would 
gain one representative, going 
from four members to five. 
This would be an increase 
from 6.7% of the total 9.4%. 
Engineering and Computer 
Science would have the same 
number of representatives — 
four — but the percentage 
would shift from 6.7% to 
7.5% of the total. Fine Arts 


which he is working offers the 
possibility of uniting academia 
and mysticism. A rigorous and 
productive mental discipline is 
at all times required, he adds. 

Whicher attended Queen’s 
University, graduating with a 
Gold Medal and an Honours 
degree in comparative religion 
in 1979. He later spent six 
month in India, mostly with 
Swami Shyam, a man whom 
Ian describes as having achiev- 
ed a level of awareness so vast 
that he encompasses all being 
within himself. 

Whicher plans to return to 
India with his wife, who is also 
studying for her Master’s 
degree, when their studies are 
completed. 


would have the biggest gain, 
having four representatives as 
compared with its current two. 
This represents an increase 
from 3.3% to 7.5%. On the 
other hand, Arts and Science 
would have a big decrease, 
having 13 representatives com- 
pared to the current 17; the 
Faculty’s percentage of the 
total would go from the pre- 
sent 28.8% to 24.5%. 
' Steering Committee 

Vice-Rector Whyte says that 
all sorts of models of Senate 
membership were discussed by 
the Steering Committee, and 
the one chosen aimed to havea 
reasonable balance between 
Faculties, 13 being from Arts 
and Science and a total of 13 
being from the other three 
Faculties combined. 

He added that the Vice- 
Rector, Services was included 
to emphasize the academic 
nature of the job, which in- 
cludes the Audio Visual 
Department, Computer Cen- 
tre and Libraries. The Vice- 
Rector, Institutional Relations 
and Finance was_ included 
since so much of the discus- 
sion on Senate has financial 
and resource implications and 
since inclusion on Senate 
would imbue the Vice-Rector 
with the academic nature of 
the University. 

Steering Committee did not 
aim to decrease the student 
proportion on Senate, but this 
inadvertently was the outcome 
of the committee trying to 
establish a reasonable parity 
between the various groups on 
Senate. There are 13 students, 
just as there are 13 Arts and 
Science representatives, and 13 
representatives from the other 
Faculties. 

NEXT WEEK: Response 
from Faculty Councils 
and Students. 
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Human Resources Dpt.- Concordia nerve-centre - 





of Sherbrooke and Bishop 

Streets, two floors over an 
art gallery, sits one of the 
nerve-centers of Concordia 
University — the Human 
Resources Department. It’s an 
office that one way or other 


| n a building on the corner 


touches everyone who works ° 


for the University. Yet few 
know much about its func- 
tions. 

The Director of Human 
Resources, Susan O’Reilly, il- 
lustrates this point with the 
following story: ‘‘Someone 
approached me last year - an 
academic who had been here 
for 20 years - and asked, 
‘What does Human Resources 
do besides issue ID cards?’ At 
first I thought he was speaking 
tongue-in-cheek, but then I 
realized he was serious. Many 
people come into contact with 
us only on their first and last 
day of work - when they’re 
hired and when they’re retir- 
ing. Of course, others know us 
better because they’ve had ex- 
perience with employee 
benefits - for example, 
disability, or have taken one 
of our workshops, or have 
come to talk with us about a 
problem.’’ 


The role of Human 


Resources, says O’Reilly, is 
*‘one of service to the universi- 
ty community - advising, con- 
sulting, conciliating.”’ 

The 23 staff members work- 
ing in the five units of the 


‘Human Resources Depart- 


ment serve a clientele of 2,000 
full-time and permanent part- 
time academic and non- 
academic staff. Their day-to- 
day responsibilities include 
negotiating and administering 
collective agreements, 
recruiting non-academic staff, 
administering faculty con- 
tracts and non-academic 
salaries. 

Among the services offered 
by Human Resources directly 
to Concordia employees are 
financial consultations, pro- 
vided by the Benefits unit, and 
workshops on a variety of 
topics given by the Organiza- 
tional Development unit. So 
far, workshops have been 
given on Managing Conflict, 
Communications Skills, Stress 
Management, Hiring and Pre- 


Retirement, the latter being « 


aimed primarily at people 61 
and over. The workshops are 
held in a space recently ac- 
quired by Human Resources in 
an old house next door to the 
Department’s main building. 


How it’s structured 


by Zonia Keywan 


he Human Resources Department is divided into five 
units, each of which is run by a professional ad- 
ministrator and support staff. The units and their 


functions are as follows: 


Benefits is responsible for the benefits offered to Concor- 
dia employees. — pension plans, life, disability and other in- 
surafice, and so on. All new employees are inducted by this 
unit; the available benefits are explained to them and they 
choose their options. The unit also does counselling, for ex- 
ample, advising potential retirees on their financial situation. 

Faculty Personnel administers full- and part-time faculty 
contracts. Since the advent of the CUFA (Concordia Univer- 
sity Faculty Association) collective agreement, this unit’s load 
of paperwork has increased and grown more complex. 

Labour Relations is responsible for negotiating the collec- 
tive agreements of the university’s eight unions, which com- 
prise about 950 employees, and for assisting managers in 
working with those agreements. The unit also deals with any 
complaints or grievances that may arise in relation to those 
collective agreements. Compared to other Québec univer- 
sities, says Susan O’Reilly, Concordia has relatively few such 


problems. 


Organizational Development is responsible for recruitment 
of non-academic staff and training as well as for organizing 
workshops for academic and non-academic staff. Any im- 
migration problems that might arise on either the academic or 
non-academic side are dealt with by this unit. 

Salary Administration administers the salaries of non- 
academic staff, most of whom are not unionized. The unit is 
responsible for setting salaries and doing job analysis to make 
sure that salary levels are commensurate with the given job 


and university policy. 





Most workshops last one day, 
but the Pre-Retirement 
Seminar is spread over ‘five 
half-days. 

As a service department, 
Human Resources is also call- 
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ed upon to deal with various 
problems as they arise — 
whether they stem from the 
side of the employees or from 
that of management. ‘‘We’rea 
jack-of-all-trades,’’ 


says 


“My job is making sure it is all working as well as it can,’’ 
says Susan O’Reilly, Director of the Human Resources 
Department. 


Director’s job seen 
as a great challenge 


by Zonia Keywan 
t the head of the 
A structure of the 
Human Resources 
Department is the Director, 
Susan O’Reilly. ‘‘My job is 
making sure it is all working as 
well as it can,’’ she explains. 
‘*The units in this Department 
are very interdependent, and I 
spend a fair amount of time 
co-ordinating that in- 
terdependence.’’ She also does 
a lot of day-to-day administra- 
tion and is involved in policy 
formulation, both for within 
the Department and in coor- 
dination with other sectors of 
the University. For example, 
she says, recently we’ve been 
looking at the whole question 
of early retirement oppor- 
tunities for non-academic 
staff.’’ Keeping in touch with 


what goes on in other Québec 
universities is also part of her 
function, . 

Susan O’Reilly has been 
with Human Resources for the 
past eight years. Before being 
named Director of the Depart- 
ment three years ago, she was 
Coordinator. of the Labour 
Relations unit. 

O‘Reilly, who holds a B.A. 
and B.Ed. from the Université 
de Montréal, came to Concor- 
dia by way of two careers - 
teaching and management. 
She spent seven years teaching 
history at LaSalle Catholic 
High School. ‘‘But when the 
teachers went out on strike for 
the third time, I decided that 
was it,’’ she says. Even while 
still teaching, she ran a person- 
nel consulting firm in associa- 
(See ‘‘Director’’ on page 7) 


Zonia Keywan 


Susan O’Reilly, ‘‘and we ser- 
vice whoever approaches us. 
An employee might come to 
the Benefits unit to find out 
exactly where he stands finan- 
cially. Or he may want to talk 
about a work-related problem 
— a performance problem, for 
example. Our role in such 
situations is to establish the 
facts, counsel and, sometimes, 
conciliate. The problems are 
all different and the solutions 
have to match them. If there 
are labour code implications, 
for example, then the Labour 
Relations unit gets involved.’’ 

“‘The University has a high 
level of social conscience in 
terms of its responsibilities, so 
we are in the business of seeing 
that the human resources of 
the University are treated in a 
fair and equitable manner,”’ 
she adds. 2 

Perhaps because the func- 
tions of Human Resources are 
not well understood, says 
O’Reilly, certain misconcep- 
tions about the Department 
prevail among some Concor- 
dia employees. One such 
misconception ‘‘relates to our 
authority, the idea that we are 
rather powerful. In fact, we 
usually merely make recom- 
mendations that are in accord 
with university policy. Human 
Resources may get blamed for 
things that are actually cor- 
porate decisions.”’ 

One area in which the role 
of Human Resources is often 
misunderstood is in setting 
salaries for non-academic 
staff, O’Reilly points out. 
‘‘Some people do not unders- 
tand the classification system 
that is applied to non- 
academic staff positions. They 
do not realize that the 
classification level of a given 
job is determined by the com- 
plexity of the duties, the 
amount of responsiblility in- 
volved, and not merely the 
amount of work done. If they 
don’t know how the system 
works, they may feel they are 
being treated unfairly. So 
educating people to the system 
is something we are constantly 
doing and must continue to 
do.”’ 

The view, held by some staff 
members, that Human 
Resources is ‘on the side of’ 
the university administration 
rather than of the staff is not 
justified, says O’Reilly. The 
Department, she says, is 
forever engaged in a balancing 
act: ‘‘We spend a great deal of 
time with one foot on each 
side of the apex of a see-saw.”’ 


rr 
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AV Dept. helping bridge the evolutionary gaps 
IDEAS 


A column of opinion 





by Gary Boyd 

Assistant Director, R&D 

Audio-Visual Department 
everal people who 

S read the articles in the 

December Sth Thurs- 
day Report have asked me: 
“Why is the Audio-Visual 
Department building video- 
disk trainers and putting 
satellite-dishes on the roof 
when the University has a 
deficit, and there is talk of 
‘down-sizing’ us all?”’ 

My answer has to do with 
what is essential for a viable 
organization. As Sir Stafford 
Beer has demonstrated, for a 
large organization to survive it 
must be continually remaking 
its own internal communica- 
tions physiology to anticipate 
and counteract the changes in 
its environment. A vital com- 
ponent of this University is 
our instructional and institu- 
tional communications media, 
which the Audio-Visual 
Department in collaboration 
with other groups in the 
University is continually 
upgrading to meet the 
challenges of the rapidly 
changing, turbulent and noisy 
environment of our society. 

Historically, the 
‘Instructional Media Office’, 
as. it was known when Douglas 
Burns Clarke and GAB Moore 
founded it, had as its main 
mission the introduction of ef- 
fective and efficient new 
media into Sir George 
Williams University to im- 
prove learning opportunities 
and intra-organizational com- 
munications. 

Loyola College President 
Father Malone appointed 
Janet Tripp to head the 
Loyola media services because 
her advanced credentials in 
learning development and in- 
novative media would serve 
the west-end community in a 
similar way. Today the Audio- 
Visual Director, Mr. Bernard 
Queenan, maintains this 
strategy of continuous 
development of flexible and 
innovative services for the 
University as a whole. 

The quality and viability. of 
Concordia University’s pro- 
gram offerings depends not 
only upon the quality of its 
faculty but also on the quality 
of the tools with which they 


must work, especially the com- 
munication tools. 

Classrooms with two light- 
levels and computer-data pro- 
jection capabilities such as the 
new H401-403 rooms are not a 
luxurious fad nowadays, but 
are essential facilities for 
teaching the nature and use of 
those computer applications 
programs which are becoming 
the main tools of our 
‘post-industrial’ world. 

For several years now, an 
increasing number of special 
advanced level educational 
broadcasts have been occuring 
via satellite. Carleton Univer- 
sity has been active in organiz- 
ing such broadcasts, as has 
Québec’s Télé-Université. We 
have not been able to obtain 
resources to originate our own 
direct broadcasts yet, but we 
can at least try to open Con- 
cordia’s doors to the excellent 
offerings being produced by 
other universities and corpora- 
tions (such as Texas In- 
struments). To do this, AVD’s 
Mark Schofield and Tom 
McElroy arranged for leasing 
of a receiving dish for the Ti 
AI symposium, and we are 
now making a proposal for a 
permanent facility to receive 
educational satellite telecasts 
to support advanced engineer- 
ing, computer science and 
other professional studies at 
Concordia. 

It-has been said that ‘‘The 
Audio-Visual Department 
seems to jump in whenever 
there is a gap in the University 
which needs to be bridged’’ as 
though that were somehow 
reprehensible. Actually, this is 
precisely what the Audio- 
Visual (IMO,/CIT,/IMS) 
Department was designed to 
do. Moreover, it is something 


‘which must be done by some 


enterprising extensively- 
connected middle-level group 
in any truly viable organiza- 
tion. 

Other current examples of 
the Audio-Visual Depart- 
ment’s ‘occupying the 
vacuum’ are to be seen in con- 
nection with the computer- 
literacy program and with 
TELESIS. 

For over a decade the 
Audio-Visual Department 
(Gerry Strei, Roger Kenner) 
has been studying how best to 


equip and operate interactive 
learning laboratories with the 
collaboration of various facul- 
ty members, (notably: Gilbert 
Taggart, Lila VanToch, Molly 
Petrie and others.) Conse- 
quently when the need for a 
multimedia computer literacy 
laboratory became evident, we 
had designs for new learning 
laboratories on both cam- 
puses, already pre-planned 
ready for implementation. 
When the Senate authorized 
the program and Vice-Rector 
Graham Martin made 
available some funding, the 
Loyola Digital AV Learning 
Laboratory was installed. It 
provides a wholly new kind of 
facility for the University, one 
where an instructor can con- 


yo} 


lil 


by Patricia Willoughby 


aggie Ewing is 
WV, of those 
lucky people 


who has managed to 
transform a lifelong skill in- 
to a livelihood. She taught 
herself to sew when she was 
10 years old and now earns 
her living as a costumiére in 
Concordia’s Theatre 
Department. ‘‘I’ve learned, 
by doing, over a period of 
11-12 years,’’ she says. 

She started out doing 
basic sewing at the National 
Arts Centre in Ottawa, her 
hometown. The Centre was 
new then and had the 
money to spend on lovely 
costumes. ‘‘It was a good 
time to be there,’’ she 
recalls. She was keen, and 
the range of types of 
costumes and the fantastic 
element of opera interested 
her. She learned a lot about 
making costumes, how they 
should look from the back, 
how to support skirts and 


sleeves to get the right — 
silhouette. Ewing worked: ~ 


there until budget restric+ 
tions led to costumes being 
rented and altered father 
than being made from 
scratch. 

She came to work in the 
Theatre Department’s 
Costume Shop about a year 
ago. She teaches and super- 
vises student crews in the 
preparation of costumes for 


tinually monitor and talk with 
anyone or all of the students 
using video and computer pro- 
grams for individualized 
study. 

Throughout the design and 
implementation of this facili- 
ty, liaison was maintained 
with Ivan Fuchs and Iona Far- 
rell of the Computer Center to 
enhance the complementarity 
of our respective lab 
developments. This collabora- 
tion continues. 

Due to the slow availability 
of funds, the construction and 
debugging of the Loyola DAV 
Lab has taken almost nine 
months, but the next DAV 
Lab on the SGW campus 
should be able to be built more 
expeditiously as a result of the 


experience gained by Paul 
McGuire, Loni Cornax and. 
Andrew McAusland at 
Loyola. 

Finally this brings us to the 
Audio-Visual Department col- 
laboration with André 
Laprade and his Telesis group. 
The interactive videodisk 
telephone trainer ‘PIVOT I’ 
mentioned in the December 
Thursday Report is only the 
most spectacularly successful 
part of a long collaboration. 
Some years ago, when Mr. 
Laprade started to put 
together his Telesis group to 
give the University contem- 
porary telecommunications, 
he drew upon the Audio- 
Visual Department for two 
(See ‘‘AV”’ on page 7) 





Paul Hrasko, AV 


Maggie Ewing 


their two productions each 
semester. It’s a new role for 
her in which she tries to 
develop students’ skills 
while producing good 
costumes. She encourages 
them to do a piece from 
start to finish rather than 


_assigning all «the but- 


tonholes to one person as is 
‘done in industry. ‘‘I think 
the satisfaction you get 
from doing the whole piece 
is better,’’ she explains. 

All theatre students doa 
stint in the Costume Shop, 
which is located in a large 
bright room in a former 
Grade School near the 
Loyola Campus. Some 
already have sewing skills 
while others have to be 
taught to thread a needle 
and handle a machine. This 


term the student crews will 
balance the demands of the 
period play, Tartuffe by 
Moliére, with the modern 
piece, The Crucible, by Ar- 
thur Miller. 

Long waists and flatten- 
ed, pushed-up breasts were 
in during the 1680s, the era 
of Tartuffe. Ewing will 
work from the inside out 
using corsets, padding and 
petticoats to create this 
shape. 

“The skill of the person 
cutting and fitting is impor- 
tant,’? Ewing points out. 
She does all the cutting 
herself on the trestle tables 
scattered about the room. 
“I don’t work on the flat,”’ 
she says. ‘‘I get it on the 
mannequin to sculpt it.” 
This technique, known as 
draping, gives the garment 
an elegance and life that it 
doesn’t have on the table. 
Costumes are carefully fit- 
ted during two or three one- 
hour sessions. 

It may seem like a lot of 
time and effort to produce 
costumes that will only be 
worn two or three times. 
But they are not thrown 
away. They are cleaned and 
stored after a show ends 
and may be borrowed later 
by Theatre and Cinema 
students. They may also be 
lent to the Centaur Theatre 
under a reciprocal lending 
and borrowing agreement. 
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thur Miller. 

Long waists and flatten- 
ed, pushed-up breasts were 
in during the 1680s, the era 
of Tartuffe. Ewing will 
work from the inside out 
using corsets, padding and 
petticoats to create this 
shape. 

“The skill of the person 
cutting and fitting is impor- 
tant,’? Ewing points out. 
She does all the cutting 
herself on the trestle tables 
scattered about the room. 
“I don’t work on the flat,”’ 
she says. ‘‘I get it on the 
mannequin to sculpt it.” 
This technique, known as 
draping, gives the garment 
an elegance and life that it 
doesn’t have on the table. 
Costumes are carefully fit- 
ted during two or three one- 
hour sessions. 

It may seem like a lot of 
time and effort to produce 
costumes that will only be 
worn two or three times. 
But they are not thrown 
away. They are cleaned and 
stored after a show ends 
and may be borrowed later 
by Theatre and Cinema 
students. They may also be 
lent to the Centaur Theatre 
under a reciprocal lending 
and borrowing agreement. 
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key staff secondments: Mr. 
Bob Sweezy, an engineer, and 
Nicholas Ostopkevich, Assis- 
tant Director in charge of the 
Audio-Visual Technical Ser- 
vices section. These people 
worked with Frances Weller 
and Steve Bush to develop the 
feasibility studies and carry 
out the implementation of our 
new telecommunications 
system, 

Early on, it became ap- 
parent that the sophisticated 
new network would not be ef- 
fectively utilized without 
special staff and faculty train- 
ing. The R&D group of the 


Audio-Visual Department. 


took up this problem and pro- 
posed an interactive video-disk 
trainer as the optimal solution. 
Mr. Paul Vinet and Mark 
Schofield, with Mr. Laprade’s 
aid, established liaison with 
Northern Telecom, and Bell 
Canada and Sony, to obtain 
financial and material support 
for this project. Mr. Roger 
Kenner developed new soft- 
ware, and Gary Kershaw — an 
engineer in Audio-Visual 


Technical services, designed, - 


built, and de-bugged the black 
box which enables a ‘‘Unity’’ 
telephone to form the user in- 
terface with the Sony 
Videocomputer. Dana Bodnar 


and Steve Cowan of the 
Audio-Visual Graphics section 
produced NAPLPS encoded 
(for efficiency) graphics which 
Sony videodisk computer 
overlays onto the TV image to 
guide the learner. Joost David- 
son and Michael Keeffe of the 
Audio-Visual TV section pro- 
duced the video segments 
which Paul Vinet edited into 
the final videodisk. 

The PIVOT I telephone 
trainer is now proving to be 
very useful around the Univer- 
sity and is also appreciated by 
Sony and Northern Telecom 
who use it to demonstrate their 
products. 

The big pay-off for the 
University from this kind of 
Audio-Visual Department 
development work is increased 
competency and an increased 
variety of options available 
within Concordia University 
to meet the challenge of our 
society’s educational needs 
and to meet the competition 
from our sister universities. 

The big question that the 
University faces is: how to 
evolve from being a mere ag- 
glomeration of departments 
based on B4 (Buses, Buildings, 
Books and Blackboards) 
technology into a real 
academic community, woven 
together with Digital Audio- 
Visual communications 
technology? 

The Audio-Visual Depart- 
ment has solutions. 





Director 


(Continued from page 5) 


tion with Roger D. Landry. 
The firm had contracts with 
Man and His World, and 
O’Reilly spent a year working 
for the Olympic Games as 
coordinator of hostesses and 
guides. ‘‘There were 2,000 of 
them,’’ she recalls. 

O’Reilly’s approach to her 
work is one of personal in- 
volvement. As a way of 
“keeping in touch with the 
clientele’’, she participates 


whenever possible in. the 
workshops offered by her 
Department. ‘‘I also walk 


around and talk to people as 


much as time allows,’’ she 


says. 

“T enjoy my work very 
much,”’ she goes on. ‘‘Because 
of the nature of a university, 
you’re working with such a 
vast range of people - from 
plumbers and electricians to 
full professors of long stan- 
ding. And management in 
tight economic times is not 
easy. It’s a great challenge.’’ 





Named 


(Continued from page 1) 
organ work of Bach in 12 con- 
certs. 

During the summer, Lagacé 
gives concerts and_ teaches 
classes for master organists in 
Europe, the United States and 
across Canada. This week, he 
says, will mark his debut on 
the piano forte, an instrument 
from the Beethoven era. He 
will be playing at a concert in 


the Radio Canada Grands 
Concerts series, to be broad- 
cast from La Visitation 
Church, Gouin Blvd. tomor- 
row at 8 p.m. His wife, 
Mireille, a well-known harp- 
sichordist, will accompany 
him, and the orchestra will be 
conducted by Christopher 
Jackson, Chairman of the 
Concordia Music Department. 
Lagacé will be presented 
with the order of Canada in 
April. 
B.V. 
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universities in Québec more dramatically than others, it is im- 
perative that their chronic underfunding be corrected im- 
mediately — if not, the oft-mentioned crisis will soon reach a 
point of no return. ‘‘Review of the funding formula must not 
delay the implementation of corrective measures for those in- 
stitutions, above all Concordia, which are-struggling under 
excessive constraints’’, he said. 

Kenniff questioned the suggestion made in the avis that 
observed deficits might also be attributed to poor manage- 
ment, lack of productivity or duplication of academic pro- 
grammes. ‘‘This is certainly not the case at Concordia’’, he 
stated. ‘“‘We can demonstrate that this university would have 
balanced its budget, had it not been forced to deal concur- 
rently with a fundamental and ongoing inequity in its base 
funding, compounded by untenable pressures brought on by 
the indiscriminate application of compressions and préléve- 
ment over the years. These two basic problems had a further 
debilitating effect by severely restricting our capacity to pur- 
sue a policy of increased student enrolment,’’ he said. The 
Rector insisted on the fact that, despite stringent measures ap- 
plied by the University, the magnitude of the accumulated 
deficit caused by these three factors could not be brought 
under control without what he described as ‘“‘significant and 
immediate government support’’. 

The Rector further noted that the avis clearly demonstrates 
that Québec universities are lagging behind other universities 
in Canada as regards available funding. ‘‘At this juncture, 
governmental contributions must, at the very least, be main- 
tained at their current level if we are to retain our ability to at- 
tract top-level professors, researchers and students. This is 
really a minimum, since other Canadian universities are 
already experiencing financial difficulties,’’ he said. As an ex- 
ample, Dr. Kenniff mentioned the Bovey Report which 
recently reached the conclusion that funding for Ontario 
universities is inadequate. ‘ 

The Rector finally added that ‘‘all responsible citizens are 
aware of the fact that there are limits to government 
resources. It is therefore imperative that the various universi- 
ty groups examine with the government those alternatives to 
public funding that are mentioned in the avis. We must be 
cautious, however. Options such as increased tuition fees and 
fiscal incentives cannot be dismissed a priori. But they should 
not be perceived as panaceae that will relieve the State of its 
fundamental responsibilities for the future of our society. The 
government must maintain current measures of stability in 
university funding, while all interested parties explore the 
feasibility of the alternate forms of funding proposed in the 
avis,’’ he concluded. 
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NEED HELP WITH THE 
UNIVERSITY WRITING TEST? 
If you are not registered in a Com- 
position course and it is either too 
late or inconvenient for you, and 
you have failed the UWT or think 
you are likely to, individual help is 
available at the UWT Clinic. 
Simply telephone 848-3896 any 
time and arrange an appointment 
with the tutor, and you will 
receive help in groups never larger 
than three. 

LEGAL PROBLEMS? WE CAN 
HELP: The Legal Information 
Service can help with information, 
counselling, and representation, if 
needed. We are located in room 
CC-326, and our telephone 
number is 848-4960. Office hours 
are Monday through Friday, 9 
a.m.-5 p.m. This service is FREE 
and CONFIDENTIAL. 


PLANNING DAY, Saturday & 
Sunday, Feb. 1 and 2: Anyone in- 
terested in going to Ottawa for a 
planning weekend for the Fall 
Montée with other universities 


from eastern Canada, please call- 


Campus Ministry at 848-3588. 
BORDEAUX PRISON VISITS: 
Campus Ministry is sponsoring 
prison visits again this semester. 
Volunteers are needed for both 
groups: Monday morning 
10-noon & Wednesday afternoons 
2-4 p.m. Pre-registration is essen- 
tial. Call Campus Ministry at 
848-3586 /3590 to register. 
SCHOOL ADMISSION TESTS - 
Registration deadlines for the next 
graduate and professional school 
admission tests. Note these are not 
test dates. To register, application 
forms must be sent to the U.S. 
GRE Test, Deadline is Mar. 3, 


1986; GMAT Test, Deadline is 
Apr. 30, 1986; TOEFL Test, 
Deadline is Feb. 3, 1986. Applica- 
tion forms and practice test books 
are available at the Guidance In- 
formation Centre, SGW Campus, 
H-440, and Loyola Campus, 2490 
West Broadway. 


BURNS NIGHT: The Concordia 


. University traditional Burns Nicht 


supper will be held Friday, Jan. 31 
at 6 p.m. in the Loyola Faculty 
Club. It will be the usual program 
of piping, dancing, and _tradi- 
tional Burns festivities. Tickets 
will be $13.50. There is always a 
rush to book. Please get your 
bookings in early at 4950. 

THE ART WORKSHOP: 
Chinese painting classes beginning 
Jan. 16. Thursdays 7 to 9 p.m. 
For more information call 
848-3511. Basic and intermediate 
photography courses beginning 
soon. Registration is now open - 
space is limited, so act now. For 
more information call 848-3511. 
HOLIDAY/THRIFTY RENT-A- 
CAR is pleased to offer Concor- 
dia personnel the lowest rental 
rates in Montreal. Sub-compact to 
full size vehicles. are available for 
only $28.00 per day including 
unlimited kilometrage, upon 
presentation of Concordia 
University I.D. (incidentals extra). 
To reserve a vehicle or for more 
information, please call 
Holiday/Thrifty Rent-A-Car at 
879-1932 (Windsor Train Station) 
or 845-5954 (1600 Berri Street). 
LACOLLE CENTRE FOR 
EDUCATIONAL INNOVA- 
TION: Workshops on TAPPING 
CHILDREN’S WISDOM with 
Judy Kyle and Mary Anne 
Buchowski-Monnin on Feb. 6, 
1986. For more information call 
848-4955. 

WHERE ARE THE JOBS? Did 
you know that 80% of the jobs 
that are available are not advertis- 
ed through the classified ads or 
through job hunting agencies? 
How, then, do you find out about 
where these jobs are? Learn all 
about researching the employer 
and where to find those jobs in the 
Guidance Information Centre. 
SGW campus, H-440, 848-3556. 
Loyola campus, WC-203, 
848-3555. 

BIG BUCKS - Earn a 10% com- 
mission the easy way. We need ’86 
Yearbook advertising salesper- 
sons. Call either Judy or Trish at 
848-3535. 9 a.m. - 5 p.m. 
RECORD LENDING LIBRARY; 
A Record Lending Library of 
classical, light classical and Jazz 
music is available to anyone with a 
Concordia I.D. card. 3 records 
can be taken out for 14 days. 
(Tapes are also available). See 
Teddy at RF-03, Loyola Campus, 
or call 848-3510. This is a free ser- 
vice sponsored by the Dean of 
Students. = 


CAMPUS MINISTRY: Holy 
Land Tour (April 26-May 13, 
1986), $2395 (Can) - Includes air | 
fare, lodging, food, travel in 
Israel, entrance fees and taxes. 
For ‘more information, call 


848-3588. 
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Thursday 23 
CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
RASHOMON (Akira Kurosawa, 
1950) (English subt:) with Toshiro 
Mifune, Machiko Kyo, Masayuki 
Mori and Takashi Shimura at 7 
p.m.; IKITU (To Live) (Akira 
Kurosawa, 1952) (English subt.) 
with Takashi Shimura, Miki 
Odagiri, Kyoko Seki, Kamatari 
Fujiwara and Nobu Kaneko at 9 
p.m. in H-110, Hall Bldg. $2 each. 
SGW campus. 

HISTORY DEPARTMENT, 
POLITICAL SCIENCE & SCPA: 
Prof. Reginald Whitaker, York 
University, on THE HIDDEN 
HISTORY OF THE COLD WAR 
IN CANADA at 8:30 p.m. in 
H-937, Hall Bldg. FREE. SGW 
campus. 

INTERFACE Hl: Information 
meeting at 5 p.m. in Café central, 
4479 St-Denis. All Fine Arts 
Students invited (Dance, Theatre, 
Music, Visual Arts). 

LESBIAN AND GAY FRIENDS 
OF CONCORDIA: Presentation 
of video produced by and about 
gay Asian people, ORIENTA- 
TIONS: GAY AND LESBIAN 
ASIANS. There will be a discus- 
sion following the video. 
Everyone is invited to attend. 
From 4 to 6 p.m. in H-333-6, Hall 
Bldg. SGW campus. 
CONCORDIA ART GALLERY: 
CANADA IN THE NINE- 
TEENTH CENTURY: THE 
BERT AND BARBARA STITT 
FAMILY COLLECTION; 
POSTERS FROM 
NICARAGUA, until Feb. 1, 
1986. Mezzanine, Hall Bldg. SGW 
campus. 

8TH ANNUAL COMMERCE 
BLOOD DRIVE: In the Main 
Lounge of the Loyola Campus 
Centre. 

HOCKEY (MEN): Concordia vs 
Ottawa at 7:30 p.m., Loyola cam- 
pus. 


EXHIBITION OF SCULPTURE 
by Fine Arts students. Today and 
tomorrow in the Visual Arts 
Gallery, 1395 Dorchester Blvd. 


Friday 24 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: I 
LIVE IN FEAR (Ikimono no 
Kirobu) (Akira Kurosawa, 1955) 
(English subt.) with Toshiro 
Mifune, Eiko Miyoshi, Togo 
Haruko, Masao Shimizu and 
Yutaka Sada at 7 p.m.; SEVEN 
SAMUARAI (Shichi nin no 
Samurai) (Skira Kurasawa, 1954) 
(English subt.) with Takashi 
Shimura, Toshiro Mifune, Hosyio 
Inaba, Minozu Chiaki and Seiji 
Miyaguche at 9 p.m. in H-110, 
Hall Bldg. $2 each. SGW campus. 
COMMERCE AND _ AD- 
MINISTRATION FACULTY 
COUNCIL: Meeting at 9:30 a.m. 
in GM-503-48, 1550 de Maison- 
mneuve W. SGW campus. 

DEPARTMENT OF CINEMA 
AND PHOTOGRAPHY: The 
Canadian experimental filmmaker 
and visual artist Joyce Wieland 
will show her works A G B IN 
ONTARIO, BIRDS ' AT 
SUNRISE, SOLIDARITY and 





WATER SARK (with the support 
of the Simone de Beauvoir) at 8 
p.m. in H-435, Hall Bldg. SGW 
campus. 

MUSIC DEPARTMENT: Friday 
Afternoon Concert Series — 
France Leroux, Jazz Vocal and 
The Bill Coon Jazz Trio at 3:30 
p.m. in RF-100, Loyola campus. 
FREE. 

INFORMATION SESSION FOR 
FACULTY: The Learning 
Development Office will be 
holding a _ session on 
UNDERSTANDING AND US- 
ING YOUR COURSE EVALUA- 
TION PRINTOUTS, 10 a.m. - 12 
noon, at LDO, 2492 West Broad- 
way, Loyola campus. To register 
for the session please call 
848-2495. 

BASKETBALL (MEN): Concor- 
dia vs. McGill at 8:30 p.m., at 
McGill. F 

HOCKEY (MEN): Concordia vs 
U.Q.T.R. at 7:30 p.m., at 
U.Q.T.R. 

BASKETBALL (WOMEN); Con- 
cordia vs McGill at 6:30 p.m., at 
McGill. 

FACULTY DANCE: Tonight, 8 
p.m. - 1 a.m. on the 7th floor, 
Hall Bldg. SGW campus. All staff 
and faculty are invited. Bring your 
friends. 


Saturday 25 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
THRONE OF BLOOD 
(Kumonosu-jo) (Akira Kurosawa, 
1957) (English subt.) with Toshiro 
Mifune, Isuzu Yamada, Takashi 
Shimura, Minoru Chiaki and 
Takamaru Sasaki at 7:30 p.m.; 
THE LOWER’ DEPTHS 
(Donzoko) (Akira Kurosawa, 
1957) (English subt.) with Toshiro 
Mifune, Isuzu Yamada, Ganjiro 
Nakamura, Kyoko Kagawa and 
Eijiro Tono at 9:30 p.m. in H-110, 


Hall Bldg. $2 each. SGW campus. 


Sunday 26 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
ANIMAL FARM (Joy Batchelor, 
1954) (English) (Animation film) 
at 7:30 p.m.; HIGH AND LOW 
(Tengoku to Jigoku) (Akira 
Kurosawa, 1963) (English subt.) 
with Toshiro Mifune, Kyoko 
Kagawa, Tatsuya Mihashi, 
Yutaka Sada and Tatsuya 
Nakadai at 9 p.m. in H-110, Hall 
Bldg. $2 each. SGW campus. 

VISION/REVISIONS: perfor- 
mance piece about women’s 
mythology incorporating mask. 
movement and music. The 
women-only event will take place 
at 2025 Gilford (corner DeLor- 
mier). The 3 p.m. showing will be 
in French and an English presen- 
tation will take place at 8 p.m. 


Tickets are $6.50 at the door. 


Monday 27 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
MURIEL OU LE TEMPS D‘UN 
RETOUR (Alain Resnais, 
1963)(English subt.) with 
Delphine Seyrig, Jean-Pierre 
Kérien, Nita Klein and Jean- 
Baptiste Thierrée at 8:30 p.m. in 
H-110, Hall bldg, $2. SGW cam- 
pus. 


Tuesday 28 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
LADY IN THE LAKE (Robert 
Montgomery, 1946) (English) with 
Robert Montgomery, Audrey Tot- 
ter, Lloyd Nolan, Tom Tully and 
Leon Ames at 8:30 p.m. in H-110, 
Hall Bldg. $2. SGW campus. 

INFORMATION SESSION FOR 
FACULTY: The Learning 
Development Office will be 
holding a session = on 
UNDERSTANDING AND US- 
ING YOUR COURSE EVALUA- 
TION PRINTOUTS, 10 a.m 


Wednesday 29 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
WARRENDALE (Allan King, 
1966) (English) at 8:30 p.m. in 
H-110, Hall Bldg. $2. SGW cam- 
pus. 

THE LOYOLA FILM SERIES: 
SAWDUST AND TINSEL (The 
Naked Night) (Ingmar Bergman, 
1953) with Ake Gronberg, Harriet 
Andersson and Anders Ek at 7 
p.m.; A LESSON IN LOVE 
(Ingmar Bergman, 1954) with Eva 
Dahlbeck, Gunnar Bjornstrand 
and Harriet Andersson at 8:45 








p.m. in the’ F.C. Smith 
Auditorium, Loyola campus. 
FREE. 


ENGLISH DEPARTMENT 
POETRY SERIES: Henry Beissel, 
noted playwright and poet, and 
one of the founders of the Con- 
cordia University Creative Writing 
Program, will read his work at 
8:30 p.m. in H-635-2, Hall Bldg. 
SGW campus. 

THE QUEBEC/CANADIAN 
CHARTERS OF HUMAN 
RIGHTS: An information session 
will be given for all students by: la 
Commission canadienne des 
droits des personnes, la Commis- 
sion des droits des personnes 
(Québec) and the Centre for 
Research-Action on Race Rela- 
tions on DISCRIMINATION ina 
classroom/housing/employment, 
Affirmative Action/Employment 
Equity and Women at 2 p.m. in 
H-635-2, Hall Bldg. For more in- 
formation please call the Interna- 
tional Student Office at 848-3515, 
2135 Mackay Street, room 102. 
COMMUNICATION STUDIES: 
CULTURAL FORMATIONS 
AND CHANGES THROUGH 
HISTORY. A panel discussion 
with G. Valaskakis, Vice-Dean, 
Arts and Sciences and Prof. L. 
Rothkrug, History Department, 
Concordia University, at 4:15 
p.m. in BR-209 (Communications 
Studies Dept.) Loyola campus. 
For more information call Nikos 
Metallinos at 848-2538 or leave 
message at 848-2555. 


_____Thursday30_ 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
YOJIMBO (Akira Kurosawa, 
1961) (English subt.) with Toshiro 
Mifune, Eijiro Tono, Seizabuto 
Kawazu and Isuzu Yamada at 7 
p-m.; SANJURO (Akira 
Kurosawa, 1962) (English subt.) 
with Toshiro Mifune, Tatsuya 


Nakadai, Yuzo Kayama, Akihito 
Hirata and Kunie Tanaka at 9 
p.m. in H-110, Hall Bldg. $2 each. 
SGW. campus. 

LESBIAN AND GAY FRIENDS 
FO CONCORDIA: Information 
session on the History of the Mon- 
tréal Gay Community. The invited 
guest speaker is Ross Higgins, 
who runs Les Archives Gaies du 
Québec. Following his presenta- 
tion, there will bea discussion 
open to all. From 4 to 6 p.m. in 
room H-333-6 of the Hall Bldg. 
All are invited to attend. 
CAMPUS MINSTRY: Food for 
Thought — Dr. Graeme Decarie 
on THE BEST AND THE 
WORST OF HISTORY, 11:45 
a.m. - 1 p.m., in Belmore House, 
behind the Campus Centre. Bring 
your lunch. 


Friday 31 


CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
TOP HAT (Mark Sandrich, 1935) 
(English) with Fred Astaire, 
Ginger Rogers, Edward Everett 
Horton, Eric Blore and Helen 
Broderick at 7 p.m. RED BEARD 
(Akahige) (Akira Kurosawa, 
1965) (English subt.) with Toshiro 
Mifune, Yuzo Kayama, Yoshio 
Tsuchiya and Reiko Dan at 9 p.m. 
in H-110, Hall Bldg. $2 each. 
SGW campus. ; 
PH.D. WORKSHOP — 
VISITING SPEAKER SERIESL: 
Dr. J. Van Mannen, Sloan 
School, M.I.T., on WORK AND 
THE. MANAGEMENT FEEL- 
ING: THE DISNEY WAY, 2 - 4 
p.m., in GM-503-48, 1550 de 
Maisonneuve Blvd. West. 

BURNS NIGHT: The Concordia 
University traditional: Burns Night 
supper will be held tonight at 6 
p.m. in the Loyola Faculty Club. 
It will be the usual program of 
piping, dancing, and traditional 


Burns festivities. Tickets will be 
$13.50. There is always a rush to _ 
book. Please get your’ bookings 
early at 848-4950. 

UNIVERSITY WRITING TEST: 
To be held from 4 - 5:30 p.m. on 
the SGW campus. Appointment 
cards are necessary and may be 
picked up until Jan. 24 at 
Registrar’s Services: LOYOLA 
CAMPUS, CC-214; SGW CAM- 
PUS, N-107. Ther is no charge for 
the test. 

BASKETBALL (WOMEN): Con- 
cordia vs Bishop’s at 6:30 p.m., at 
Bishop’s. 

BASKETBALL (MEN); Concor- 
dia vs Bishop’s at 8:30 p.m., at 
Bishop’s. 


Saka taped BLOT ae rae cae 
Saturday, Feb. 1 
CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
DODES’KA- DEN (Akira 
Kurosawa, 1970) (English subt.) 
with Yoshitaka Zushi, Kin Sugai, 
Tomoko Yamazaki and Noboru 
Mitsutani at 7 p.m.; DERSU 
UZALA (Akira Kurosawa, 1975) 
(English subt.) with Yury Solomin 
and Maxim Munzuk at 9:30 p.m. 
in H-110, Hall Bldg. $2 each. 
SGW campus. : 


B spredbhist eine! snicker ET Na 
|S See 
CONSERVATORY OF 
CINEMATOGRAPHIC ART: 
A.K. (Chris Marker, 1985) 
(English subt.) with Akira 
Kurosawa and the actors in RAN 
at 7 p.m.; KAGEMUSHA (The 
Shadow Warrior) (Akira 
Kurosawa, 1980) (English subt.) 
with Tatsuya Nakadai, Tsutomu 
Yamazaki, Kenichi Hagiwara and 
‘Daisuke Ryu at 8:30 p.m. in 
H-110, Hall Bldg. $2 each. SGW 
campus. 

CAMPUS MINISTRY: SUN- 
DAY EUCHARIST AT 11 a.m. 
and 8 p.m. in the Loyola Chapel. 





Notices 


OFFICE OF THE .OM- 
BUDSMAN; The ombudsmen are 
available to all members of the 
university for information, 
assistance and advice with 


university-related problems. Call 
848-4964 or drop into 2100 
Mackay on the SGW = campus; 
Room 326 Central Building on the 
{oyola campus. The om- 
budsman’s services are confiden- 
tial. 
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5 SPECTACULAR TRIPS: We 
are looking for companions for 5 
spectacular trips this spring, 3 
weeks each. 1) Egypt & Israel, 
March ’86, $2220; 2) Egypt & 
Sinai, March ’86, $1320; 3) 
Himalayas, trekking April ’86, 
$1260; 4). Kashmir, May °86, 
$1150; 5) Kenya Safari, June ’86, 
$1200. Prices are approximate - 
airfare from Montreal extra. For 
more details come to an informa- 
tion get - together in January ’86. 
Call Diane at 731-6434 between 10 
and 5 weekdays. 

FOR SALE: AMDEK 200 green 
computer monitor, $80. 933-9280 
(evenings). 

FOR SALE: Muskrat fur coat, 
$135; Size 10, very good condi- 
tion. Call 933-9280 after 6 p.m. 
FRENCH TUTORING BY EX- 
PERIENCED TEACHER. All 


levels. Emphasis on_ individual 
most needed areas (conversation, 
pronunciation, reading, grammar, 
spelling, etc.). Before 8 p.m.: 
849-9708. 

TRANSLATOR AND EDITOR. - 
French, English, Spanish. Before 
8 p.m.: 849-9708. 

TYPING near University/Sher- 
brooke. Professional, punctual. 
Specialized in fast and meticulous- 
ly laid out presentation according 
to college requirements. Memoirs, 
theses, term-papers, CVs, letters. 
English, French, Spanish. IBM- 
Selectric II]. Before 8 p.m.: 
849-9708, try weekends too. 
WORDPROCESSING; Term 
papers, essays, resumés, etc. Fast 
and accurate. Reasonable rates. 
Near Loyola. Rod or Leone: 
484-2014. 


